PROPOSAL REVIEW REPORT
Weighted Technical Evaluation — Façade Package
Apex Project Management   |   Confidential — Procurement Evaluation
	Date
	11 Jul 2026

	Tender Reference
	NRC-FAC-01

	Project
	Northgate Retail Centre

	Subject
	Façade Package — supply, fabrication & installation of unitised curtain wall and cladding envelope

	Procurement Type
	Subcontractor

	Scope Quantum
	approx. 42,000 m² development; façade envelope approx. 11,800 m²

	Evaluation Stage
	Technical evaluation (compliance gate + weighted scoring)

	Prepared By
	Daniel Cross, Project Director, Apex Project Management



1.  Executive Summary
Three subcontractors submitted proposals for the Northgate Retail Centre façade package. All three cleared the mandatory compliance gate. On the weighted technical evaluation, Vertex Envelope is the clear leader at 97.7 / 100, passing all four sections comfortably. Clad-Tech Systems follows at 93.0 / 100, also passing all sections, and offers the fastest installation programme — relevant given the current three-point programme slip on site. BuildRight Facades is the lowest-priced bid but fails the technical gate: it scores 26.7% on Section D (Completeness & Exclusions), well below the 60% threshold, driven by an excluded perimeter fire-stopping scope, waste-disposal omissions, and an open-ended price basis.
Recommendation: shortlist Vertex Envelope (preferred) and Clad-Tech Systems (reserve) to the Commercial Evaluation. BuildRight is held as Conditional pending closure and re-pricing of its scope gaps. This recommendation is subject to the Commercial Evaluation confirming value for money.
2.  Mandatory Compliance Check (Pass / Fail Gate)
Each bidder is checked against non-negotiable requirements before any scoring. Any failure is automatic disqualification. All three bidders passed the gate and proceed to the scored evaluation.
	Requirement
	BuildRight
	Vertex
	Clad-Tech

	Contractor accreditation / licence (correct category for tender grade)
	Pass
	Pass
	Pass

	Statutory labour & employment compliance
	Pass
	Pass
	Pass

	Health & safety management accreditation
	Pass
	Pass
	Pass

	Valid business registration & statutory permits
	Pass
	Pass
	Pass

	Required insurances in force (all-risk, third-party liability, professional indemnity)
	Pass
	Pass
	Pass

	Gate result
	PROCEED
	PROCEED
	PROCEED


3.  Initial Price Ranking
Indicative only. The final recommendation is based on the combined technical and commercial evaluation, not price alone.
	Bidder
	Submission Price
	Price Ranking
	Scope Status

	BuildRight Facades
	$8.40M
	1 (lowest)
	Excl. perimeter fire-stopping; excl. waste disposal

	Vertex Envelope
	$9.10M
	2
	All-in

	Clad-Tech Systems
	$9.80M
	3 (highest)
	All-in; accelerated programme


4.  Weighted Technical Evaluation
Each criterion is assessed as Compliant (C = 3), Acceptable (A = 2), or Non-Compliant (NC = 0). A score below 60% in any single section fails the technical gate, regardless of total score.
Section A — Business Eligibility & Resources   (Weight: 20%)
	#
	Criteria
	BuildRight
	Vertex
	Clad-Tech

	1
	Track record: comparable façade / envelope packages (last 5 years)
	A (2)
	C (3)
	C (3)

	2
	Track record: projects of similar scale & complexity
	A (2)
	C (3)
	C (3)

	3
	Health & safety record (incident reports, resolved/open)
	A (2)
	C (3)
	A (2)

	4
	Legal & financial exposure (pending cases, tax standing)
	C (3)
	C (3)
	C (3)

	5
	Certifications (ISO 9001 / 14001, system accreditations)
	A (2)
	C (3)
	C (3)

	6
	Financial capacity exceeds anticipated award value
	C (3)
	C (3)
	C (3)

	7
	Liquidity & working capital
	A (2)
	A (2)
	C (3)

	8
	Resources: fabrication capacity, supply chain, installation crews
	A (2)
	C (3)
	C (3)

	
	Section score  (raw / max → %)  ·  weighted
	18 / 24 → 75.0%  ·  15.00
	23 / 24 → 95.8%  ·  19.17
	22 / 24 → 91.7%  ·  18.33


Section B — Contractual Compliance   (Weight: 15%)
	#
	Criteria
	BuildRight
	Vertex
	Clad-Tech

	1
	Conformity with standard subcontract terms & conditions
	A (2)
	C (3)
	C (3)

	2
	Payment terms accepted (downpayment, progress billing, retention)
	C (3)
	C (3)
	C (3)

	3
	Bonds & insurances (performance bond, all-risk, third-party liability)
	A (2)
	C (3)
	C (3)

	4
	Defects liability period accepted
	C (3)
	C (3)
	C (3)

	5
	Fixed price basis (material / forex / inflation incorporated, not open-ended)
	NC (0)
	C (3)
	A (2)

	6
	Programme / schedule compliance confirmed
	A (2)
	C (3)
	C (3)

	7
	Warranty terms & duration (weathertightness / system warranty)
	A (2)
	C (3)
	C (3)

	
	Section score  (raw / max → %)  ·  weighted
	14 / 21 → 66.7%  ·  10.00
	21 / 21 → 100%  ·  15.00
	20 / 21 → 95.2%  ·  14.29


Section C — Technical Compliance   (Weight: 40%)
	#
	Criteria
	BuildRight
	Vertex
	Clad-Tech

	1
	Material specification compliance (unitised curtain wall system spec)
	A (2)
	C (3)
	C (3)

	2
	Design guidelines compliance (structural loading, thermal & acoustic performance)
	A (2)
	C (3)
	C (3)

	3
	Completeness of scope vs tender documents (inclusions / exclusions)
	NC (0)
	C (3)
	A (2)

	4
	Methods: design & execution approach, innovation
	A (2)
	C (3)
	C (3)

	5
	Programme: compliance with project installation timeline
	A (2)
	A (2)
	C (3)

	6
	Safety: compliance with site safety requirements
	C (3)
	C (3)
	C (3)

	7
	Matrix of responsibility agreed (interfaces with structure, roofing, MEP)
	A (2)
	C (3)
	C (3)

	8
	Table of organisation (competent site management)
	A (2)
	C (3)
	C (3)

	9
	Manpower schedule / installation resourcing
	A (2)
	C (3)
	A (2)

	
	Section score  (raw / max → %)  ·  weighted
	17 / 27 → 63.0%  ·  25.19
	26 / 27 → 96.3%  ·  38.52
	25 / 27 → 92.6%  ·  37.04


Section D — Proposal Completeness & Exclusions   (Weight: 25%)
	#
	Criteria
	BuildRight
	Vertex
	Clad-Tech

	1
	Price proposal / BOQ matches tender scope
	NC (0)
	C (3)
	C (3)

	2
	Provisional sums & variances allowed as instructed
	A (2)
	C (3)
	C (3)

	3
	Removal & disposal of waste, off-cuts and packaging included
	NC (0)
	C (3)
	C (3)

	4
	Completeness of bid (inclusions / exclusions clearly stated)
	A (2)
	C (3)
	C (3)

	5
	Exclusions and qualifications clearly listed and reasonable
	NC (0)
	C (3)
	A (2)

	
	Section score  (raw / max → %)  ·  weighted
	4 / 15 → 26.7%  ·  6.67  (FAIL)
	15 / 15 → 100%  ·  25.00
	14 / 15 → 93.3%  ·  23.33


5.  Scoring Summary
	Section
	Weight
	BuildRight (wtd)
	Vertex (wtd)
	Clad-Tech (wtd)

	A — Eligibility & Resources
	20%
	15.00
	19.17
	18.33

	B — Contractual Compliance
	15%
	10.00
	15.00
	14.29

	C — Technical Compliance
	40%
	25.19
	38.52
	37.04

	D — Completeness & Exclusions
	25%
	6.67
	25.00
	23.33

	TOTAL
	100%
	56.86
	97.69
	92.99

	Gate status
	—
	FAIL — Section D below 60%
	PASS all sections
	PASS all sections


BuildRight Facades passes Sections A, B and C but fails the 60% threshold on Section D. A material scope gap in one section cannot be offset by strength elsewhere — the bid does not proceed to commercial evaluation on its current basis.
6.  Key Findings
	Bidder
	Finding
	Risk
	Impact

	BuildRight
	Perimeter fire-stopping and cavity barriers to slab edges excluded — a code / regulatory requirement at the façade-to-structure interface.
	HIGH
	Scope gap; must be added back and re-priced for like-for-like comparison. Cost escalation risk.

	BuildRight
	Removal and disposal of off-cuts and packaging not included.
	MEDIUM
	Cost creep; site cleanliness / waste-handling exposure.

	BuildRight
	Open-ended price basis on aluminium and glass — no firm price hold against material escalation.
	MEDIUM
	Budget certainty eroded; exposed to market movement over the fabrication period.

	BuildRight
	Proposed alternative gasket / weatherseal system not yet performance-tested to the specified standard.
	MEDIUM
	Weathertightness risk; may require mock-up testing before acceptance.

	Vertex
	All-in scope, fully specification-compliant unitised system, strongest technical submission across every section.
	LOW
	No action. Preferred technical position.

	Vertex
	Installation programme approx. 2 weeks longer than Clad-Tech, but within the project need-by date.
	LOW
	Acceptable; monitor against critical path.

	Clad-Tech
	Fastest programme — offers an accelerated installation sequence that could support recovery of the current programme slip, but at the highest price.
	LOW
	Programme upside vs cost trade-off; assess in commercial stage.

	Clad-Tech
	Manpower schedule light on peak-installation labour allocation.
	LOW
	Clarify resourcing to confirm the accelerated programme is deliverable.


7.  Recommendation
Vertex Envelope is recommended as the preferred bidder (weighted technical score 97.7 / 100), passing all four sections and offering a fully specification-compliant, all-in submission. Clad-Tech Systems is recommended as reserve (93.0 / 100) — technically strong and the fastest programme, which is material given the current three-point slip, but the highest price. Both proceed to the Commercial Evaluation for like-for-like price comparison.
BuildRight Facades does not proceed on its current basis. It fails the technical gate on Section D (26.7%) owing to excluded fire-stopping, waste-disposal omissions and an open-ended price basis. Status: Conditional — it may only re-enter the shortlist if these gaps are closed and the bid re-priced on a like-for-like basis.
Two options for the award decision:
Option 1 (default): Shortlist Vertex (preferred) and Clad-Tech (reserve) to commercial evaluation; hold BuildRight as Conditional.
Option 2 (programme-led): If recovery of the programme slip is the overriding priority, weight Clad-Tech’s accelerated installation sequence in the commercial trade-off and test whether the price premium is justified by the schedule benefit.
This recommendation is subject to the Commercial Evaluation confirming value for money.
8.  Next Actions
	#
	Action
	Owner
	Date
	Priority

	1
	Proceed to Commercial Evaluation with levelled pricing for Vertex and Clad-Tech
	Daniel Cross / Cost Bureau
	15 Jul 2026
	HIGH

	2
	Request BuildRight fire-stopping and waste-disposal quotes for like-for-like comparison
	James Okafor
	15 Jul 2026
	HIGH

	3
	Obtain BuildRight firm price hold on aluminium & glass; close the open-ended price basis
	James Okafor
	15 Jul 2026
	HIGH

	4
	Request Vertex and Clad-Tech confirm interface matrix with structure & roofing scope
	Maria Santos
	16 Jul 2026
	MEDIUM

	5
	Clarify Clad-Tech peak-installation manpower to validate accelerated programme
	James Okafor
	16 Jul 2026
	MEDIUM

	6
	Present combined technical + commercial recommendation at PTM #14
	Daniel Cross
	17 Jul 2026
	HIGH


9.  Summary for Commercial Evaluation
The following findings carry forward to the Commercial Evaluation (next procurement stage) as inputs for levelling adjustments.
•  Scope gaps (BuildRight): perimeter fire-stopping / cavity barriers excluded (code requirement) and waste disposal omitted — both must be added back and priced for like-for-like comparison.
•  Commercial exposure (BuildRight): open-ended price basis on aluminium & glass — level to a firm-price equivalent or apply an escalation allowance.
•  Additional scope / value-add (Clad-Tech): accelerated installation sequence offered — not a baseline requirement, but note the schedule benefit against the price premium for the trade-off.
•  Compliance flags: BuildRight fails Section D (26.7%). Vertex and Clad-Tech pass all sections.
•  Bidder status: Vertex = Pass (preferred).  Clad-Tech = Pass (reserve).  BuildRight = Conditional (pending scope closure & re-pricing).
•  Items requiring levelling: BuildRight fire-stopping and waste-disposal gaps; BuildRight price-basis normalisation; Clad-Tech programme premium to be assessed against schedule value.

Prepared by
Daniel Cross
Project Director, Apex Project Management
Northgate Retail Centre — Façade Package Procurement
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